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AGM 2018
The AGM meeting was a great success again this year, 
with a successful turnout. The venue for the meeting was 
held in a different location this year and not the usual 
Café next door to Mace office.

The community centre where the meeting was held was easy 
to get to and easy to find. The location for the meeting was 
perfect as it had a real community feel to it. 

This of course was perfect for the AGM and the 
community that we all are, as Mace members.

The Mace staff and management committee 
members, delivered encouraging and motivating 
accounts on the successful but challenging year 
Mace had in 2017. Ensuring us all that Mace is 
doing well and predicts the same results, if not 
better for 2018.

Continued on Page 2

Members of the Management Committee during the AGM
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AGM 2018
Continued from Page 1 

As per usual, the chair of Mace, Davis 
Mac-Iyalla entertained us with his usual 
bubbly and witty personality. Encouraging 
all members to come up to the front to 
have their say and ask questions if they 
wanted to. He was equally supported by the 
secretary and treasury department. All of 
whom answered questions directed to them 
with confidence and preparation.

There was an election for members to join 
the Management Committee. Giving them 
the opportunity to share their values and 
views, on why they should be considered to 
become a member of the MC.

As always with Mace meetings, the food 
and beverages were available for all to 
enjoy. A wide variety was on offer, including 
vegetarian and vegan cuisine. Members 
were free to indulge and eat as much as 
they could. Even encouraging us to take 
food and drinks home when the meeting 
was over.

There was a true feeling of community 
and family at this meeting. With new 
faces and new members who had 
either just joined Mace or were making 
the meeting for the first time.

As well as old members re-joining after 
leaving the co-op to come back to be apart 
of our welcoming community again.

After the meeting was over, it was nice to 
see people connecting and bonding. It was 
especially nice for me to see people, like 
my neighbours and other people I have 
met through Mace, who I do not get to see 
regularly.

The atmosphere was nice and friendly, as 
always at any Mace meetings or functions. 
So, if you have never been to the AGM 
before, I would strongly advise you to take 
time out of your life and come along to the 
next one. You will be welcomed and have 
opportunities to meet and network with 
other members of Mace.

You are also welcomed to come along to the 
sub-committee meetings and find out what 
is happening at Mace. Contact Felix 
if you would like to know when meetings 
are being held.

If you do come to the next AGM, you 
may also get to see a very rare sighting of 
Rowland Ekperi, the CEO of Mace, dancing 
and grooving at the end of 
another successful meeting.

Angela Heskey,
iMACE editor
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Safety In 
Your Home
To assist you stay safe in your home, 
we have studied some common causes 
of fire in the home.

We discovered that the most common 
cause of fire in the home is cooking which 
has been left unattended. 

We have put together some top tips to 
help you keep safe in your home.

1. Never leave your cooking unattended

2. Keep children and pets away from 
cooking, as they can be a distraction

3. Make sure to keep oven gloves and 
tea towels away from gas flames

4. Keep appliances clean and don’t forget 
to empty the crumbs from your toaster.

5. Unplug appliances such as kettles, 
toasters and coffee machines 
if you are not using them

6. Don’t overload your plug sockets.

7. Make sure you test your smoke 
detector every week.

8. Don’t use metal in the microwave.

9. Don’t overfill pots and pans 
with water or oil

10. Secure loose clothing and 
tie back long hair

Spring Clean 
Your Home
As the evenings become lighter, it is the 
perfect time to clear away the Winter 
aches with some spring cleaning.

Here are some top tips:

1. Clear out the clutter that’s 
built up over the past year and 
embrace that feel good factor

2. Check your sockets are not 
overloaded and avoid the risk 
of fire. Use the socket calculator 
at www.electricitysafetyfirst.
org.uk to find out if you are 
exceeding the maximum loads

3. Switch to energy saving light 
bulbs, save energy, money 
and help the environment.

4. Give your garden a makeover by 
removing dead leaves, weeds 
and making way for new plants.

5. See cracks or uneven floors 
and report to us.

6. Check your smoke detector and 
replace the batteries annually 
or as needed to keep safe.

7. Find out where your stopcocks 
are located to reduce the 
risk of water damage

8. Deep clean your oven

By Network Homes

Home Insurance
While we are responsible for carrying out 
the work required to make a property 
safe following a fire, you are responsible 
for any loss of your possessions. 

So it is very important that you have a 
home content insurance in case anything 
happens to your possessions. Home 
contents insurance also covers damage 
from things like theft, vandalism and burst 
pipes. It can also help if you have 
to replace the contents of your freezer.
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Mace’s Data Protection 
Policy (Proposed)
Our data protection policy sets out our commitment to protecting 
personal data and how we implement that commitment with regards
to the collection and use of personal data in conformity with the 
General Data Protection Regulation (GDPR).

1. ensuring that we comply with the 
eight data protection principles, 
as listed below

2. meeting our legal obligations as laid 
down by the Data Protection Act 1998

3. ensuring that data is collected 
and used fairly and lawfully

4. processing personal data only in 
order to meet our operational 
needs or fulfil legal requirements

5. taking steps to ensure that personal 
data is up to date and accurate

6. establishing appropriate retention 
periods for personal data

7. ensuring that data subjects’ rights 
can be appropriately exercised

8. providing adequate security measures 
to protect personal data

9. ensuring that a nominated officer 
is responsible for data protection 
compliance and provides a point of 
contact for all data protection issues

10. ensuring that all staff are made aware 
of good practice in data protection

11. providing adequate training for all 
staff responsible for personal data

12. ensuring that everyone handling 
personal data knows where 
to find further guidance

13. ensuring that queries about data 
protection, internal and external 
to the organisation, is dealt with 
effectively and promptly

14. regularly reviewing data protection 
procedures and guidelines 
within the organisation.

Continued on Page 5

We are committed to:
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Data protection principles:
1. Personal data shall be processed 

fairly and lawfully.
2. Personal data shall be obtained for 

one or more specified and lawful 
purposes, and shall not be further 
processed in any manner incompatible 
with that purpose or those purposes.

3. Personal data shall be adequate, 
relevant and not excessive in 
relation to the purpose or purposes 
for which they are processed.

4. Personal data shall be accurate and, 
where necessary, kept up to date.

5. Personal data processed for any 
purpose or purposes shall not be 
kept for longer than is necessary for 
that purpose or those purposes.

6. Personal data shall be processed 
in accordance with the rights 
of data subjects under the 
Data Protection Act 1998.

7. Appropriate technical and 
organisational measures shall be taken 
against unauthorised and unlawful 
processing of personal data and 
against accidental loss or destruction 
of, or damage to, personal data.

8. Personal data shall not be transferred 
to a country or territory outside the 
European Economic Area unless that 
country or territory ensures an adequate 
level of protection for the rights and 
freedoms of data subjects in relation 
to the processing of personal data.

Mace’s Data Protection Policy (Proposed) 
Continued from Page 4

The above proposed Policy is to be debated by the Allocations and Publicity Sub 
Committee on Wednesday 20th June 2018.

Staff Restructuring
The Management committee in consultation with the staff have 
approved the consolidation of the Rent and Income collection and 
Repairs/Maintenance functions. 

The changes meant that the Rent Income and Repairs/Maintenance officer’s 
designation ceased to exist and replaced by Housing officers, performing full housing 
management functions; rent income management and repairs and maintenance 
administration.

The new designated Housing Manager, Mr Muftao Abdallah will manage the 
Housing Officers Mrs Susan Okpa and Miss Anna Markovskaja.

In addition, Mr Muftao Abdallah will also manage the properties in Lambeth; Haringey 
Newham and Enfield and supervise Mrs Susan Okpa and Miss Anna Markovskaja.

Mrs Okpa will be responsible for the properties in Camden and Islington

Whilst Miss Markovskaja will be responsible for Hackney; Brent and Tower Hamlets

The new structure is effective from 15th May 2018. Please contact your respective 
Officer directly for all Housing related matters; i.e. rent, maintenance and anti-social 
behaviour issues.

Felix Okene, Director of Operations
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STARTING A BUSINESS
You have a great business idea or you are fed up of working for other people and believe you will be 
happier, earn more money, etc by running your own business. While owning a business can be financially 
and emotionally rewarding, be aware that most new SMEs (Small and Medium Sized Enterprises) fail.

According to government figures, five out of 
every 10 new businesses fail within five years. 
To avoid this, you must plan properly before 
launching your business because as the Chinese 
say, “Failing to Plan is Planning to fail!”

There is a lot to do before launching your 
business. The following is an overview of what 
you need to do to give your business a chance:

1. REFINE YOUR IDEA

If you’re thinking about starting a business, you 
are likely to have an idea of what you want to sell, 
or at least the market you want to enter. Do a 
quick search for existing companies in your chosen 
industry. Learn what current brand leaders are 
doing, and figure out how you can do it better. 
If you think your business can deliver something 
other companies don’t (or deliver the same 
thing, but faster and cheaper), you’ve got a solid 
idea and are ready to create a business plan.

2. WRITE A BUSINESS PLAN

Now that you have your idea in place, you need 
to ask yourself a few important questions: What 
is the purpose of your business? Who are you 
selling to? What are your end goals? How will you 
finance your start-up costs? All of these questions 
can be answered in a well-written business plan.

A business plan helps you figure out 
where your company is going, how it 
will overcome any potential difficulties 
and what you need to sustain it. 

3. ASSESS YOUR FINANCES

Starting any business has a price, so you 
need to determine how you’re going to 
cover those costs. Do you have the means 
to fund your start-up, or will you need to 
borrow money? If you’re planning to leave 
your current job to focus on your business, do 
you have some money put away to support 
yourself until you start making a profit?

If you need financial assistance, a commercial 
loan through a bank is a good starting point, 
although these are often difficult to secure. If 
you are unable to take out a bank loan, you can 
apply for a small business loan through other 
sources like the Enterprise Agency in your area.

Start-ups that require a lot more funding 
up front may want to consider an investor. 
Investors usually provide capital to a growing 
company, with the expectation that the funders 
will have a hands-on role in running your 
business. Alternatively, you could launch an 
equity crowdfunding campaign to raise smaller 
amounts of money from multiple funders.

4. DETERMINE YOUR LEGAL STRUCTURE

Before you start trading, you need to decide what 
kind of entity it is. Your business structure legally 
affects everything from how you file your taxes to 
your personal liability if something goes wrong.

If you own the business entirely by yourself 
and plan to be responsible for all debts 
and obligations, you can register for a sole 
proprietorship. Alternatively, a partnership, as its 
name implies, means that two or more people 
are held personally liable as business owners.

If you want to separate your personal liability 
from your company’s liability, you may want 
to consider registering as a limited company. 
This makes a business a separate entity apart 
from its owners, and therefore, corporations 
can own property, assume liability, pay taxes, 
enter into contracts, sue and be sued like any 
other individual. Ultimately, it is up to you to 
determine which type of entity is best for your 
current needs and future business goals.

5. REGISTER WITH THE GOVERNMENT

To become an officially recognised business 
entity, you must register with the government. 
Corporations will need an “articles of 
incorporation” document, which includes your 
business name, business purpose, corporate 
structure, stock details and other information 
about your company. Otherwise, you will just 
need to register your business name, which can 
be your legal name, a fictitious “Doing Business 
As” name (if you are the sole proprietor), or the 
name you’ve come up with for your company. 
You may also want to take steps to trademark 
your business name for extra legal protection.

…continued on Page 7
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6. PURCHASE AN INSURANCE POLICY

It might slip your mind as something you’ll “get 
around to” eventually, but purchasing the right 
insurance for your business is an important step 
that should happen before you officially launch. 
Dealing with incidents like property damage, theft 
or even a customer lawsuit can be costly, and you 
need to be sure that you’re properly protected.

If your business will have employees, you will, 
at least need to purchase employers liability 
insurance. You may also need other types of 
coverage depending on your location and industry, 
but most small businesses are advised to purchase 
general liability insurance, or a business owner’s 
policy. If your business provides a service, you 
may also want to consider professional liability 
insurance. It covers you if you do something 
wrong or neglect to do something you should 
have done while operating your business. 

7. BUILD YOUR TEAM

Unless you’re planning to be your only 
employee, you’re going to need to hire a great 
team to get your company off the ground. 
Joe Zawadzki, CEO and founder of Media 
Math, said entrepreneurs need to give the 
“people” element of their businesses the 
same attention they give their products.

“Your product is built by people,” Zawadski said. 
“Identifying your founding team, understanding 
what gaps exist, and [determining] how and when 
you will address them should be top priority. 

Figuring out how the team will work together 
... is equally important. Defining roles and 
responsibility, division of labour, how to give 
feedback, or how to work together when 
everyone is not in the same room will save 
you a lot of headaches down the line.”

8. CHOOSE YOUR VENDORS

Running a business can be overwhelming, and 
you’re probably not going to be able to do it all 
on your own. That’s where third-party vendors 
come in. Companies in every industry from HR 
to business phone systems exist to partner with 
you and help you run your business better.

9. BRAND YOURSELF AND ADVERTISE

Before you start selling your product or service, 
you need to build up your brand and get a 
following of people ready to jump when you open 
your literal or figurative doors for business.

Create a logo that can help people easily 
identify your brand, and be consistent in 
using it across all of your platforms, including 
your all-important company website. 

Use Social Media to spread the word 
about your new business, perhaps as a 
promotional tool to offer coupons and 
discounts to followers once you launch. 

10. GROW YOUR BUSINESS

Your launch and first sales are only the 
beginning of your task as an entrepreneur. 
In order to make a profit and stay afloat, you 
always need to be growing your business. It’s 
going to take time and effort, but you’ll get 
out of your business what you put into it.

Collaborating with more established brands in 
your industry is a great way to achieve growth. 
Reach out to other companies or even influential 
bloggers and ask for some promotion in exchange 
for a free product sample or service. Partner with 
a charity organization and volunteer some of your 
time or products to get your name out there. 

“Starting a business can be risky and challenging, 
but armed with the proper tools and information, 
you can put yourself on the path to entrepreneurship.“
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Mace Housing created SEAP (Skills 
Empowerment and Advisory Project) 
specifically for the unemployed or low 
income earners and others interested 
in pursuing a career in Housing 
Management. The programme involves 
classroom lectures, simulation exercises 
and hands-on, work experience training.

The key objectives of the project are:
• Empowering participants and directing 

them to employers who need their skills.
• Filling skills gaps in the Housing Sector.
• Helping to regenerate communities.
• Providing practical on the job training in 

various areas of Housing Management.
• Promoting Economic Independence.

Since its launch in October 2015, SEAP has 
ran three classes and trained almost forty 
people. The following are some of the ways 
in which SEAP has impacted society:

1. Skills / Qualifications 
Empowerment
We have empowered almost forty people 
with skills and qualifications in Housing 
Management. The intensive training covers 
the two strategic areas in housing: 
• Rent Income Collection and 

Management
• Repairs and Maintenance 

Administration 

We also ran a 2 day Project Management 
Fundamentals course for some of 
the students. All of the students who 
completed the programme received a 
certificate from Mace. Some of the students 
were also awarded the government 
recognised AIM Awards Level 3 Award in 
Property and Tenant Management Skills 
for the Rented Housing Sector. 

2. Employment
Unemployment has tremendous social and 
economic costs, to both the unemployed and 
society as a whole. Since attending the training 
programme, many of the students have gone 
on to find employment in the housing and other 
sectors. Some of the students have also gone on 
to further education.

As part of the training programme, Mace offered 
12 weeks placement to give students an idea of 
what working in the housing sector is like. 

Among others, one of the students who did 
the work placements was offered full time 
employment as housing officer with Mace. We 
also found work placements with other housing 
organisations for some of the students.

3. Supporting Local Businesses
SEAP has helped the local economy grow. Where 
possible, we supported local businesses by 
purchasing products and services used during the 
training programme from them.

4. Promoting the Mace “Brand”
Finally, through SEAP, Mace is now known as more 
than just a housing provider. We are recognised 
as one of the leading housing organisations 
that provides recognised training in housing 
management.

SEAP – Social Impact

Summer Barbecue 2018
Saturday 18 August 2018

Please call the office for further details

For more information on SEAP, please contact the SEAP team at Mace on 0207 254 9560.

Rowland Ekperi, Chief Executive of Mace 
(2nd from right) with some of the SEAP trainees 
during a graduation ceremony.


