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COVID-19 AND THE 
EVOLVING EXPERIENCE
AT MACE
The British Prime Minister, Boris Johnson put the UK into lockdown 
on 23 March 2020 due to Coronavirus (Covid-19). The lockdown has 
continued to-date with varying consequences for the citizens 
and organisations. 

As the Covid-19 Pandemic continues to 
impact people across the country and 
beyond, Maces priority is the health and 
wellbeing of its members, sta� , and other 
stakeholders of the Co-op. While this should 
continue to be a priority for Mace, there are 
also some implications for the Co-op just like 
with other housing organisations which, need 
our considerations, both in the short and 
the longer term, to ensure that the Co-op 
survives and continues to provide housing 
for its members and their wellbeing.

Like many Housing Organisations, 
Mace was impacted by the Lockdown. 
Its operating environment changed and the 
management team, made up of the Board 
and the Executive, had to respond to the 
challenges posed by Covid-19 to ensure the 
Co-op’s survival, as well as safeguarding 
the lives of members in compliance with 
the Government’s directives. Covid-19 
introduced in new work order. Mace’s normal 
o�  ce-based roles have embraced remote 
home working on a massive scale. These 
roles have now been performed by sta�  
from home since 23 March 2020. The sole 
objective of working from home is to reduce 
the risk of spreading the coronavirus in 
the o�  ce environment. However, working 
remotely from home has its challenges.

Continued on page 2…
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These include, fear about sta�  productivity, e�  ciency, 
e� ectiveness, quality of work, output levels, deadlines 
and how members satisfaction rates can be maintained, 
monitored, measured and evaluated, when they work 
o�  site. We are happy to state that such fears have not 
crystallised at this point. As part of its response to 
Covid-19, the Government announced Emergency Legislation 
on 18 March 2020, to “suspend new evictions from social
or private accommodation”, while the pandemic emergency 
is taking place. With this Law, eviction notices served after 
26 March 2020 can be extended for a minimum of three 
months. It should be noted that the extension does not 
apply to Notices that were served before 26 March 2020.  

The Courts will continue to act on these as normal. The 
Eviction extension granted in the current circumstances 
can lead to rent arrears in some cases, particularly, 
members in receipt of Housing benefi ts. Whilst Mace 
will deal with such cases sympathetically, there would 
be a wider-reaching impact on Mace members, who 
are therefore advised to contact their Housing O�  cers 
without delay. The Housing O�  cers will sign post the 
members to available Government Financial Support 
Agencies that have been set up to provide the much 
needed assistance to pay housing rent arrears.

So far, Mace has fi ve eviction cases in Court at the time 
of writing. Thus, its exposure to fi nancial risk associated 
with these cases could be considered minimal when 
compared with the fi gures for other organisations. We give 
the credit to the Housing O�  cers working with members 
to avoid ending up in the Courts, with the associated 
risk of obtaining County Court judgements, which could 
damage the members’ credit rating. Members safety is 
a top priority for Mace. In addition to the suspension of 
evictions, the Government restricted Social Landlords 
powers to re-let empty properties, except for cases of 
domestic abuse and some cases of homelessness. 

Consequently, Mace could not let void bed spaces. 
It had to adjust its working practices in respect of: 

• Property inspections for vacating members 
• Collecting of keys 
• Conducting viewing before signing 
• Conducting tenancy sign-up 
• Preparing void property to be re-let 

The e� ect of the above on Mace operations would have 
been a loss of signifi cant rental income. But Mace defi ed 
all expectations and recorded insignifi cant voids costs that 
were below that of February and March 2020 fi gures.

Continued…

Oto Otuokon 
Editor
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Note from the 
new Editor

It is fi tting that I introduce myself as 
the new Editor for iMace. Firstly, I’d 
like to thank my predecessors Angela 
Hesky and Danny Liecier, who have 
done a fantastic job shaping the 
Newsletter into what it is today.

I am very aware of the responsibilities 
that the Editor’s role entails, and I 
approach my new role with both 
excitement and some trepidation!

I am very appreciative of the support of 
those who donate their time to making 
the Newsletter possible and making 
my work as seamless as can be. 

Thank you to the authors of the various 
articles that have been included 
in iMace over the years. iMace is 
heavily dependent on the input of its 
members, so I implore all members 
to please send in your comments and 
article contributions to be considered 
for publishing in subsequent editions.

Stay safe, stay well and stay positive!

Thank you.

The management team is truly appreciated for 
doing an excellent job in these challenging times. 
Covid-19 did not change Mace’s obligation on repairs. 

Members have a right to a decent, warm, and 
safe home to live. Therefore, it is in the interest of 
members and the Co-op to ensure that properties 
are kept in good condition and given quality 
repairs. The Government’s letter of 18 May 2020 
to Social Housing tenants, allows social housing 
providers like Mace, to carry out routine repairs and 
maintenance in its properties under the Pandemic.

Mace’s responsibility is to ensure that contractors 
attending the repairs should give advance 
notice of their expected arrivals, maintain safe 
distancing and follow hygiene rules. However, 
the Government further directed that no work 
should be carried out on any property which is 
isolating, except where direct risk is involved. 
In which case, Mace is required to make a 
prior arrangement with the member to avoid 
face-to-face contact with the contractor.

The Repairs and Maintenance Service at the 
Co-op also responded very well to the challenge 
of Covid-19. The Co-op’s contractors that have 
prepared themselves in line with the Government 
guidelines specifi c to building trade, were ready 
and available for work. The works were given to 
them. Thus, all the requests for repairs were met 
satisfactorily without any hitch. It was incredible, 
as there were fears that members would not 
give contractors access, given the Governments 
Stay at Home and Social Distancing advice.  

The Board and Sub-Committees meetings have also 
gone Virtual. We are hoping this change will remain 
with us throughout the duration of the Pandemic. 
The Co-op may go back to the traditional Board 
meeting format after the Pandemic, if the Board 
so desires, subject to meeting the requirement of 
the Governance rules of the Co-op.  The Social 
Housing Sector is worried about the impact of 
Covid-19 on the income stream of their operations. 

There is a general fear that rent arrears would 
rise and threaten the fi nancial viability of the 
organisations. Thus, proactive, and sensitive 
approach should be taken to engage tenants and 
signpost them to Government Agencies that have 
been set-up to provide them with fi nancial support.

The Co-op’s fi nancial viability is still very 
strong. However, rising rent arrears without 
e� ective control and minimisation strategy could 
lead to fi nancial distress and collapse of any 
Housing provider. In recognition of the above 
dangers and risk the Board, working with the 
Executive team, will continue to encourage 
members to pay their rent when due.

The Government Guidance on Rent 
payment obligation under the Pandemic, 
made it clear “that tenants should continue 
to pay their rent where possible.”

The Government has made available a fi nancial 
package of about £500m to assist tenants 
experiencing fi nancial di�  culties. We would, 
therefore, advise members with di�  culties to 
speak with their Housing O�  cers to signpost 
them to the available Government Schemes. 

Alternatively, we would encourage Mace members 
to access the details of the fi nancial package at: 
www.gov.uk/coronavirus/en or the Money Advice 
Service at: www.moneyadviceservice.org.uk/en/
categories/coronavirus. The above steps would 
help Mace members to reduce the level of rent 
arrears associated with the Pandemic and further 
strengthen the fi nancial viability of the co-op, 
continue to sustain the Co-op, secure the tenancy of 
the members and provide the much needed shelter 
for all the members. Mace still has a long way to 
go, given the uncertainty around the Pandemic. 

The e� ective management of the Co-op has 
never been greater than now. The Board and 
Executive Team should now be aware of the 
Co-ops operating environment and respond 
swiftly to protect the organisation, the members, 
sta�  and all the other stakeholders, as they 
have done under the current Pandemic. 

Mace’s success today, is a testament to the 
hard work and agility of the Board and Sta� , 
as well as the support the Co-op enjoyed from 
the members. With the above co-operative 
spirit and sense of community, the Co-op will 
emerge stronger and more vibrant under the 
evolving new work and service delivery order.

Rowland Ekperi Chief Executive
Louise Samuel Chair
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At the AGM, the Director of Operations encouraged 
members from the Ethiopian/Eritrean community 
to apply to join the MC as they are under 
represented at the MC level. We have very able 
members from the Ethiopian/Eritrean community 
and would welcome their participation. Joining 
the MC is an opportunity to share your values 
and views on a range of our services and your 
contributions will help the sta�  to address the 
issues a� ecting members from those communities 
that are under represented at the MC level.

As always with Mace meetings, food and 
beverages were available for all to enjoy. 
A wide variety was on o� er, including vegetarian 
and vegan cuisine. Members were free to 
indulge and eat as much as they could. Even 
encouraging members to take food and 
drinks home when the meeting was over.

There was a true feeling of community and 
family at this meeting, with new faces and new 
members who had either just joined Mace or 
were attending the meeting for the fi rst time.

The atmosphere was nice and friendly, as always at 
any Mace meeting or function. So, if you have never 
been to the AGM before, I would strongly advise 
you to make out time and come along to the next 
one. You will be welcomed and have opportunities 
to meet and network with other Mace members.

You are also welcome to come along to the 
sub-committee meetings and fi nd out what is 
happening at Mace. Contact Felix if you would 
like to know when meetings are being held.

The AGM meeting was a great success again this year, with a successful 
turnout. The community centre is becoming a huge success for our 
members and very easy to locate. The location for the meeting was 
perfect as it had a real community feel to it.

The meeting had a di� erent 
dimension with the added attraction 
of a special guest speaker from 
Islington Council Ms Eileen 
Broderick, IMAX Team Manager, 
London Borough of Islington, 
who gave a valuable speech on 
Universal Credit and she is now 
a very valuable asset and good 
contact for our members in Islington.

The recent award from LLAS 
(London Landlords Accreditation 
Scheme), The Empowering Tenants 
Award which was awarded to Mace 
Housing for 2019/2020 was on 
display for all members to see.

The Annual Report was very 
encouraging and was well delivered 
by our able Treasurer and he also 
highlighted the challenges ahead, 
notably the application to register 
Mace Housing with the Homes 
and Community Agency, The 
Regulator of Social Housing. 
The outcome is still awaited.

Another added milestone was 
the award ceremony. We had a 
ra�  e draw and two special awards 
were given to two amazing Mace 
members. The award for best 
Cooperative member was awarded 
to Ms Mariam Radjavi and Best 
Rent payer award to Ms Louise 
D’Aranjo. Hopefully, the award 
will encourage other members. 
The award ceremony will be 
an annual event at the AGM.

The election of new Management 
Committee members was rather 
disappointing as only one member 
submitted a nomination form to be 
elected to the MC, even though 
we had fi ve vacancies. Ms Annah 
Busari, who only joined the Co-op 
about a year ago was duly elected. 
We still have four vacancies to fi ll 
and we would like to encourage 
members to attend the MC meetings 
so as to acquaint themselves 
on how the MC operates.

AGM 2020 - Another Milestone

Felix Okene
Director of Operations
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As the UK enters its 6th week in 
lockdown, (at the time of writing) 
I asked some Mace members 
about their experiences so 
far and whether they thought 
things will ever go back to being 
the same as they were before 
the lockdown started. I also 
asked other Housing providers 
about their experiences with 
employment, their fi nances, and 
the companies they deal with. 

From the comments most people 
have been refl ecting about life 
more and a lot of them think their 
life will change for the better. 
Being positive it does seem 
possible that as well as making 
people more cautious and 
hygiene conscious the lockdown 
is making people appreciate life 
more, value the environment 
and the outdoors more and take 
pleasure from doing and rather 
than spending and having.

However, whilst we may 
become nicer and healthier after 
coronavirus has been defeated, 

there will be negatives, 
especially for some businesses. 
Appreciating meals at home 
with friends and family means 
less trade for pubs, restaurants 
and takeaways. Whilst focusing 
on health means avoiding things 
seen as a health risk such as 
crowds in confi ned spaces 
– airports, planes, cinemas, 
theatres, concerts and high 
street shops. 

But it gives opportunities for 
others such as retailers who get 
their Omni channel o� ering right 
and industries such as health 
and outdoor activities. Strong 
themes emerging such as:

And there are some very sad 
stories which might also end 
up making us nicer. Hopefully.

Will the Covid-19 Pandemic
change things forever?

1 Appreciating life, home, garden, friends and family more

2 More hygiene conscious and more social distancing

3 More appreciative of the environment and the outdoors

4 Avoiding crowded spaces

5 Spending less especially on things you don’t need

6 Less travelling, fl ying, foreign holidays

Please contact us with your experience and 
we will publish it in the next edition of iMace. 

Felix Okene Director of Operations
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up making us nicer. Hopefully.

10 tips to help if you are 
worried about coronavirus

1 Stay connected with people
2 Talk about your worries
3 Support and help others
4 Feel prepared
5 Look after your body
6 Stick to the facts
7 Stay on top of di�  cult feelings
8 Do things you enjoy
9 Focus on the present
10 Look after your sleep

“I have learnt/adjusted to a new ‘leaner’ 
way of life and I’d not want to go back 

to what I used to be. There are so 
many artifi cial things I used to want to 
have which is completely meaningless 
and I do not want to revert back to my 

wasteful self.”

“I think I’ll be more grateful 
for the little things in life. 
Grateful that I have a roof 
over my head, clothes on 
my back, water, electricity 
and internet. I think I’ll be 
friendlier, and kinder to 
people. I’ll reach out and 
stop taking people for 
granted.”

“My husband is in a care home and I 
haven’t seen him since the middle of 
March as they are in lockdown. I will 
be visiting him as much as possible 
after lockdown as you don’t realise 
how much someone means to you 
until a situation like this occurs 
whereby you are unable to see 
someone who is so close to you. We 
lived together for 15 years and last 
September decided to get married 
just before he became so ill as we 
knew that if we waited any longer he 
would be too ill to marry. As a result 
of this my attitude to life is do what 
you can when you can as you never 
know what is going to happen - I 
never expected to marry my husband 
and then not see him for months.”

“My life is going to have 
more leisure and less work time. I’ll have a
4 day weekend! Will be spending more 
time at the beach and in the countryside. 
Reducing my work days to Tuesday, 
Wednesday and Thursday and making plans 
to make best use of the extra me-time. Life 
really is too precious and too short to waste 
it on work and earning money that you don’t 
have time to enjoy. My motto will be earn 
less and live more.”

“I would feel extremely anxious going 
out when other people are around 
and I cannot see me using high street 
shops more than I actually need to.“My attitude to spending money has changed and 

I cannot see me buying anything that I do not 
need. I want to continue spending more time 
outside in my garden where I can enjoy 
fresh air and freedom.”

Here are a few of the comments 
that encapsulate these themes…
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Super Quick Fish Curry
A low fat fi sh curry that’s ready in a fl ash! Make 
sure you buy your fi sh from a sustainable source.

PREP: 5 mins   COOK: 10 mins   SERVES: 4 people

Ingredients
1 tbsp vegetable oil

1 large onion, chopped

1 garlic clove, chopped

1-2 tbsp Madras curry paste (we used Patak’s)

400g can tomato

200ml vegetable stock

Sustainable white fi sh fi llets,
skinned and cut into big chunks

Rice or naan bread

Alternative Recipe Tips
MAKE IT MEDITERRANEAN: Pesto Fish Stew: Fry the onion and garlic until soft, 
then add the tomatoes and stock along with 2 tbsp red pesto. Bring to a simmer 
and cook the fi sh that is left, throwing in a handful of torn basil leaves just before 
serving with crusty French bread.

MAKE IT MILDER? If you prefer your food a little milder, a less spicy curry paste, 
such as Korma, will work as well.

x4

NUTRITION: 
PER SERVING
• Kcal - 191
• fat - 5g
• saturates - 1g
• carbs - 9g
• sugars - 6g
• fi bre - 2g
• protein - 30g
• salt - 0.54g

Mace Housing Co-operative Ltd
The Print House, 18 Ashwin Street London E8 3DL
Tel: 020 7254 9560
Email: info@macehousing.org.uk
www.macehousing.org.uk
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