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Summer BBQ 2019
Walking toward 90b Fordwych Road on a Saturday late 
afternoon I was met with the Afro beats bass and drum tones 
wafting out of the spacious garden of the property I had first 
had a look at shortly after its completion and subsequently after 
the residents moved in. 
It was familiar to me the sights, smells and energy of the venue as 
barbecue ribs, corn, fish and beef steaks were being professionally 
worked on by caterers hired by our organisation for the benefit of 
all Mace members. Members who pay their rent, look after their 
homes and attend on mass our annual AGM’s. 

Mace members at the Summer BBQ 2019 

I was met by our CEO with a jovial smile, Rowland was in the house 
so to speak as was Felix, Anastasia and the usual gang. The usual 
gang? 

Well let’s just say it has been a fixture for a number of years that we 
have a hard core of members attend the annual barbecue minus a 
substantial number of our other members who didn’t attend. 
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Continued from page 1

Summer 
BBQ 
2019
I went on to reflect that the 
numbers of Ethiopians, 
Somalians, English members 
who were not at the barbecue 
was a cause for concern. 
After all members who attend 
the AGM have commented on 
how good the food and drinks 
provided was of such good 
taste and quality yet make no 
move to come to a gathering 
arranged coordinated by your 
management committee and 
our dutiful staff. 
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How much better it would be if 
we had a larger turn out where we 
all could benefit from getting to 
know other members of the co op. 
Exchange views, discuss what’s 
happening with relevant members 
who have an understanding of 
the progression and changes that 
effect members etc.
I further thought the expense 
and effort that goes into creating 
this event, the great food, 
smiling faces that gyrate under 
the marquee to the strains of 
Bob Marley, Cameo and host of 
other internationally acclaimed 
musicians for the benefit of the 
members present.
We as members of Mace, those 
of us in employment, those who 
are not and are having a hard time 
of it, and those who are trying to 
effect a positive change in our 
lives deserve this one day in the 
year, indeed need this event to 
let our hair down and have fun, 
discuss and create a unity that 
best reflect what our cooperative 
is all about. 

It is certainly not all about the 
doom and gloom of urban life 
as we have to live it. So let’s 
make the next one, an event to 
remember.
Let’s come together in the words 
of John Lennon and Bob Marley. 
More importantly let this one 
member sample the delights of 
the other great food traditions 
this great organisation can offer. 
And let’s get this party started 
right. It’s your great day out. 
Please don’t let it disappear from 
our annual calendar. 

It’s ours, let’s embrace it! 
Danny Liecier, iMace editor

Summer 
BBQ 2019
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MACE and Rent Levels
The issue of annual rent increases in the Co-op has always been an emotive and thorny subject 
during the annual budget setting rounds. It is emotive because most people do not like to pay high 
levels of rent. The current economic situation in the country makes it harder for people to accept 
high rent levels. 
This fact is well recognised by the 
Rent and Finance Sub-Committee, 
as well as, the Management 
Committee when preparing the 
annual budget for the whole Co-
operative.
It is thorny for the Committees 
because they are required to 
produce a balanced budget 
annually, ensuring that the rent 
levels are set in fair manner, 
which would enable the Co-op 
to cover its operating costs and 
other obligations, as well as, to 
guarantee its continuous survival 
as a temporary Housing provider. 
Mace is handicapped in its ability 
to totally control rent levels. The 
reason for this has been explained 
several times to members. It will 
be wise to repeat them, to enable 
members understand the barriers, 
the efforts being made to ensure 
that rent levels are within reason 
to keep Mace functional and 
continue to provide housing for 
its members unable to access  
permanent homes with Local 
Authorities and large registered 
social landlords. 

Some of the key factors 
preventing Mace from reducing 
rent levels are:

1. Ownership of Properties: 
75% of Mace members are housed 
in what is classified as Private 
Sector/Finance Initiative, leased 
properties. This means that the 
lease fees paid to the landlords 
are determined by the lease 
agreement signed by Mace, at the 
time the properties are leased.  
Mace always negotiate the lowest 
rates (i.e. about 80% of the market 

lease fees), which some landlords 
reluctantly accept before entering 
lease agreement with Mace. 
Many landlords don’t accept the 
80% market lease fees for their 
properties. Hence, the Co-op 
has difficulties in finding new 
properties to lease, as fewer and 
fewer landlords, are not accepting 
the 80% of market rate  cut-off 
point. The 80% market rate Lease 
fee, ensures that Mace rent levels 
are not above the Local Housing 
allowance, which is, based on 80% 
of market weekly rent. 

The lease agreement also 
provides for annual increase of the 
lease fees. The percentage annual 
increase is determined in the 
Lease Agreement. It is normally 
based on the retail price index or 
a figure higher, where the retail 
price index movement records a 
negative.  Such annual increases 
are also reflected in Mace weekly 
rent charges to members.  

This factor also contributes to 
the increase in your rent level on 
annual basis. Mace has no control 
over this. 

No doubt, Mace owning its 
properties would have had some 
positive impact on rent levels. 
The Co-op would have been able 
to save some money in lease 
fees. This could have translated 
to perhaps, reduced rent levels. 
Of course, this assumes that 
the properties owned by Mace, 
are financed through the rent 
regularly paid by the members, 
Government Capital Grants not 
from borrowed funds from Banks 
or other Capital Market sources of 
Development Finance.

2.  The other 25% of 
members live in properties 
owned by Our Registered 
Social Landlord Partners.
The properties owned by 
such landlords are mainly 
developed, using Government 
Capital Grants. Because of this, 
the Central Government asked 
the registered Social Landlords 
to reduce the weekly rent 
charges by 1% annually, from 
2016 until 20/20. 

The core rent of members living 
such properties, was appropriately 
reduced to reflect the 1% 
reduction in the lease fees paid to 
the registered Social Landlords for 
their properties. 

However, the reductions are not 
clearly seen by the members, 
because of other bills that make 
up the service charges for those 
properties that command such 
costs.

3. Council Tax Increases: 
Mace also pays Council tax on 
all its shared properties.  As the 
charge is based on individual 
properties, the annual charge 
is apportioned accordingly. 
Many of the local Authorities 
had council tax increases 
from 4.6% - 5.3%. Mace has to 
reflect such increases in its rent 
levels. 

Otherwise, Mace would be 
running a deficit and not a 
balanced budget, to stay afloat 
to continue to provide housing 
for its members, at Local 
Housing Allowance rates or 
80% of market rent.
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4. Cost of Maintenance  
and Repairs.
The rising cost of maintenance 
and repairs, also affect the rent 
levels. All attempts to persuade 
some members to properly take 
care of the properties and the 
associated facilities, have not 
yielded positive results for the 
Co-op.
Some members still treat their 
properties as thrash, and make 
living in such properties hell for 
their fellow flat mates. This is 
sad, given that they promised to 
keep the properties, clean and 
habitable when they joined the 
Co-op. 
They ended-up damaging the 
quality of the properties, as well 
the well-being of their fellow 
Co-op members. Consequently, 
Mace had to engage the services 
of contractors  to repair the 
damages and improve the 
condition of the properties for 
other innocent members.
It is important to observe that 
more repair costs are incurred in 
shared properties. Some of these  
costs would have been avoided 
if members have treated the 
properties as their own. 

This is very unfair to those 
members who work very hard to 
pay their rent and want to live in 
decent homes. 
The un-co-operative and uncaring 
attitude of few members towards 
their properties, are adding to the 
increase in rent levels in the Co-
operative.
The Management Committee and 
the staff are working very hard to 
control the levels of Rent Levels in 
the Co-op. They will continue to 
do so on the variables that impact 
on rent levels, which they can 
control. 
The Management also expects 
the members to co-operate with 
the management Team, to ensure 
that rent is paid when due to 
reduce rent arrears and bad  
debt, (which are other sources  
of high rent levels) as well  
as, keeping the properties  
they occupy, in good 
habitable and 
attractive  
condition.

We must all work together to 
ensure that the Co-op, survives 
and continue to provide 
affordable housing to those that 
cannot access Local Authority and 
larger registered social  landlord 
housing. 

Rowland Ekperi 
Chief Executive

FREE Vocational Training
Free2Learn Traineeship programme is designed to 
help young people aged 19 to 23 who want to get an 
apprenticeship or job but don’t have the appropriate skills 
or experience. Our traineeship is an education programme 
with 100 hours work experience. The intended outcome is 
for the learner to secure an apprenticeship or sustainable 
employment.
Course coverage: 
Learners will complete the following qualifications
• PDE 
• Customer Service 
• Level 2 SIA Door Supervision
• NVQ L2 Spectator Safety
Length of course:  7 weeks 

For more information,  
please contact Free2Learn 
on: 020 8525 9430
email: info@free2learn.org.uk
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2018 Resident 
Survey Report
Executive Summary
Mace Housing Co-operative carried out a Residents Satisfaction 
Survey and all residents were included in the postal survey, which 
took place between August and October 2018.  However of the 
304 residents, only 45 members responded, giving a very poor 
response rate of 15%.
The results from the Survey demonstrate that the majority of respondents were satisfied with  
the Co-operative and satisfaction is now considerably higher than it was two years ago.  
Overall satisfaction with the services provided by the Co-operative was 87% which was the same level as 
in 2016 but 15% higher than in 2014. The full Report will be printed and sent to all individual members.

Key Findings
OVERALL SERVICES:
The majority of residents are 
satisfied with the overall service 
provided by the Co-operative 
(87%).

PRIORITISING SERVICES:
The repairs and maintenance 
service (78%), followed by the 
quality of the home (67%) and 
value for money of the rent 
(49%) are the top three priorities 
for residents.   

QUALITY OF THE HOME:
The vast majority of Co-op 
residents are satisfied with the 
overall quality of their home, 
89% an increase of 2% from 
2016.   

VALUE FOR MONEY:
A small majority are satisfied 
with value for money of the rent 
(61%), a significant decrease of 
23% from 2016. However more 
members are satisfied with 
the service charge (69%), a 1% 
increase from 2016.

CUSTOMER SERVICES:
The vast majority of residents 
found it easy to contact the 
Co-op (94%), with relatively 

high ratings also given for 
being able to speak to the 
right person (90%), receiving a 
helpful response (94%) and the 
enquiry being dealt with within 
a reasonable time (91%).  Not as 
many residents were satisfied 
with the outcome of their 
enquiry (84%)

REPAIRS AND 
MAINTENANCE:
The majority of residents are 
satisfied with the overall repairs 
and maintenance service (94%), 
an increase of about 13% from 
the previous survey of 2016.

AREAS OF DISSATISFACTION:
The survey found a number of 
areas where one in ten residents 
are dissatisfied; Rent as value 
for money. However, some 
residents were making personal 
demands such as replacing their 
carpets, painting their walls etc.              

RECOMMENDATIONS:
The survey provides evidence 
that satisfaction has risen 
considerably over the last two 
years and the results should 
be widely promoted; and staff 
and management should be 
congratulated on the strong 
performance.

Although, the survey result was 
from a very small sample, 45 
respondents, the Co-op will 
have to assess the best way to 
achieve more participation from 
residents.
The survey found that residents 
awarded the highest rating in 
the survey for overall services, 
suggesting a high degree of 
loyalty. However, there is need 
to improve the factors that 
increase the dissatisfaction rate 
particularly those within the 
powers of the Co-op.
The open comments provide 
even more insight into customer 
satisfaction and should be 
used alongside the results to 
inform and improve the level 
of services delivered at Mace 
Housing.

 
 

Felix Okene 
Director of Operations



Sweet Treat: Simple 
& Delicious 
Pancakes
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Ingredients:  
For all measures use the same 
cup (1cup =200ml}
• 2 eggs
• 3 tbsp. sugar (50 g)
• 3 tbsp. vegetable oil  (20 ml)
• 1 ½ cup warm milk (1cup = 200ml)
• 1 baking powder (10 g)
• 1 vanilla (10g)
• Pinch of salt
• 1 ½ to 2 cups of all purposes flour 

Directions:
• In large bowl, whisk eggs, sugar, vegetable oil, vanilla, 

warm milk, and salt. Add flour with baking powder 
gradually, and stir until the mixture is smooth and 
semi-liquid (or until you have a batter that is the 
consistency of slightly thick single cream).

• Heat a non-stick pan over medium heat until drop 
of water sizzles. Scoop batter by 1/3-cupfuls (80ml), 
spreading over and cook 2 to 3 minutes or until 
bubbly and edges are dry. With wide spatula, turn; 
cook 2 more minutes or until golden.

• Repeat with the remaining batter until finished.
• To serve with jam, or caster sugar, Nutella, or honey. 
• Sere them as you cook or stack onto a plate. You can 

freeze the pancakes for 1 month, wrapped in cling 
film or make them up to a day ahead.

Enjoy! Mimi Belouettar

MACE HOUSING co-operative 
has a new logo…

Look out for our 
new logo as we start 
to use this on our 
communications 
to you, so that you 
know it is from us!
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Mace Housing Co-operative Ltd, The Print House, 18 Ashwin Street London E8 3DL
Tel: 020 7254 9560   Email: info@macehousing.org.uk   www.macehousing.org.uk

Christmas Period 
Emergency Numbers
MACE office will be closed for the Christmas and New Year 
holidays from Friday 20th December 2019  to Monday 6th January 2020.  
Please contact the under-listed contractors for all your emergency  
repairs during the holiday period.

General Building and Maintenance Emergencies
WL BUILDERS Mr. Walter 07946 133611 / 07946 133602
THREE R’S BUILDERS Mr. Delroy 07507 668366
KABAKU GENERAL Chuks 07776 290027
Richie Builders Richard 07782 351721

Faulty Door Locks
GK Locksmith 020 7254 4617
Any other contractor on the general building list

Boiler Problem
Rapid Plumbing and Heating Alwin 07860 340476
Richie Builders Richard 07782 351721

Electrical Repairs
VC Electrical Services Victor 07737 453087
A T Electrical Alvin 07971 471290

FOR ALL ELECTRICAL EMERGENCIES, PLEASE CONTACT YOUR SUPPLIER:  

All Highbury Grove Boiler Breakdown  
Please contact Network Homes on: 
0300 373 3000

• 51 Brenthouse Road, E9 
• 20 Fassett Sq, E8
• 4A and 4B Bodney Road, E8
• 11 and 14 Dericote Street
• 16 Coopersale Road
• 116 Blurton Road
• Croston Street  
Please contact Circle Anglia on:  
0300 456 3000

Elwood Street Members:  
Please contact Family Mosaic 
Housing on:  0300 123 3456

Members Resident at Pasteur:  
Please contact London Strategic Housing 
24 hours Service Team at Hodgson Court, 
Nightingale Avenue, 

Members Resident at: 
Barnard House, E9,  
Green Lanes, N4 & 
Bavaria Road, N19 
Please call: 0300 373 3000 
   
For all Utility Emergences Contact 
a) Gas (Leak): Call: Transco 0800 111 999
b) Contact Your Suppliers   
c) Water: Thames Water 0845 920 0888

Merry Christmas and a 
Happy New Year!


